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Scenario

Y,
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Specific Questions

Copyright (c) 2008, Innolution, LLC. All Rights Reserved.



We Need An Assessment
Framework
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Assessment Framework -
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Seven Assessment Dimensions

Teamwork
Requirements
Planning

Technical Practices
Quality

Culture

Knowledge-creating
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Teamwork Dimension

Sequential Dimension Agile
Directed; individuals | Teamwork Self-organizing, cross-
work in silos; multiple functional teams;
locations; multiple dedicated team
projects members; collocated
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Requirements Dimension

Sequential Dimension Agile
Document-centric; Requirements | Collected at different
collected upfront; little levels of detall;
acknowledgement of progressively refined,;
emergence conversation-focused,

augmented with
documentation

TS TN 12
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Planning Dimension

Sequential Dimension Agile
All-encompassing, Planning Created at multiple
task-oriented plans levels of detall;
created upfront; frequently updated,;
reluctance to update created by team with
plans; little buy-in to full buy-in
dates from team
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Technical Practices Dimension

Sequential Dimension Agile
Code written by Technical Code written in pairs
programmers working | Practices using test-driven
alone; little emphasis development; code not
on testing; code allowed to degrade
becomes harder to over time; frequent
maintain over time; Integration; system
Infrequent integration built and tested at least
and system builds once per day
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Quality Dimension

Sequential

Dimension

Agile

Quality is tested In
after development;
little emphasis on or
effective use of
automation

Quality

Quality is built into the
product during each
iteration; automated
unit and acceptance
tests
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Culture Dimension

Sequential Dimension Agile
Satisfied with status Culture Trusting, collaborative,
guo; meets deadlines and adaptive

through heroic effort;
command-and-control

L}
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Knowledge Creating Dimension

Sequential Dimension Agile
Infrequent or ineffective | Knowledge- | All work performed in
reflection and team creating strictly adhered-to
Interactions; iterations; frequent
Inconsistent use of reflection; focus on
iterations team learning
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Teamwork Characteristics
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Reqguirements Characteristics oy
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Planning Characteristics
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AV,

Technical Practices Characteristics”, o~




Quality Characteristics ey
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Culture Characteristics




AV,
Knowledge-Creating Characterlstlcs“\
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Assessment Approaches

Consultative

Administered to a team of people by a
consultant

Consultant fills in the questionnaire based
oNn responses

Self-administered

Individuals working on projects complete
either paper or online version of the
survey

Online version iIs at
Www.surveymonkey.com

L
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Survey Monkey First Screen

Agility Assessment Page 1 of 3
Exit this survey »>
nnolution, lic
MOUNTAIN GOAT

Agility Assessment
1. Demographics

| 12% |
* 1. As you respond to this survey will you be thinking mostly about your:
Team
Department
Division

Organization

* 2. How long had this “group” (as identified above) been doing agile development prior to starting this project?
0-6 months
7-12 months
1 year
2 years

Longer

3. Does your project need to meet any regulatory requirements (IS0 9001, Sarbanes-Oxley, etc.):
MO

¥es
Which:

[ | — 27
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Teamwork

~ Directed,; Self -
!ndlylduals vv_ork cr%s-s?-z‘%ﬁgltizcl)g%l
M S'IOSIb(r:naL,:igﬁlse_ ~ B teams; dedicated
ol ’ | team members;
muitipie collocated
projects
Teams ScrumMasters

T s
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Culture

Satisfied with .
status quo; meets Trusting,
deadlines throooh ——F—____ collaborative, and
heroic effort; adaptive
command-and-
control

~ Teams  ScrumMasters
Y 29
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Top-level results

Teamwork —m8 —-— - =
Requirements —— n T WL
Planning —— e .
Technical practices
Quality —— N
Culture —
Knowledge-creating —— Ol D LT oy
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Teamwork

Team composition

Team management

Team member
location

Team membership

Focus

Teams ScrumMasters

T 1
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Planning

e o T R

Planning levels —— e |

Progress tracking

Critical planning

variables
Source of dates and
estimates

Teams ScrumMasters
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Technical practices

Test=driven——
development

Pair programming

Refactoring

Standup meeting

Continuous integration

Coding standards

Collective code

ownership
s
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Agile Transition Management A2
Process 7\

Where are we today?

Feedback Current
Assessment

Change
Execute| gyecution

Planning &

How do we get there?

Strategy
Definition

Transition
Planning

Analysis

34
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Nokila Test

Iterations

Iterations must be timeboxed to less than six
weeks

Software must be tested and working at the end of
an iteration

Iteration must start before specification is complete

Product Owner

You know who the product owner is

There is a product backlog prioritized by business
value

1:The product backlog has estimates created by the
eam

The team generates burndown charts and knows
their velocity

There are no project managers (or anyone else)
disrupting the work of the team

T 5
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Demographics

Scope of Survey

Agile Experience Prior to Start

O Team 0 0-6 months
W Department W 7-12 months
I Division 01 year
O Organization 9.3% 02 years
23.6% 12.9% O Longer
45.0%
5.7% 51.4%
19.3% 13.6%
Type of Project |HCommercial software How Many People on Project | g1 10
B Web development
E11to25
O Internal software ©
O Contract development H261050
O Other 051 to 100
10.2% 3.0% 5.0% ©.7% @ More than 100

0
18.6% 39.5%

28.7%

31.4%

42.1%
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Example — Pair Programming
(Aggregate Data)

120-
100+
801
60 B Not Applicable
M False
40 0 More False Than True
0 More True Than False
20 | E True
O |

Production code is  People switch When someone We have a physical
written using pair pairing partners at goes on vacation and computer

programming. least once aday. we don'tworry infrastructure that
about who will cover  supports pair
his or her work. programming.

T s
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Example — Team Management

(Aggregate Data)

Team members Teams can  Management setsWe do not need to

choose which  determine who is goals but doesn’t
tasks to work on. on or off the team. tell us how to
achieve them.

work on non-
value-adding
tasks.

Il Not Applicable

M False

[0 More False Than True
[0More True Than False
E True
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